TUSCOLA CITY COUNCIL MEETING MINUTES
DECEMBER 2, 2019

PRESENT:
MIAYOR COUNCIL . CITY CLERK
DALE MARTIN JOHN BRYANT JOANN MARTIN
CHARLES FRY
STEVE NEELEY PUBLIC WORKS DEPT
SAM STANALAND DAVID COLLINS — DIRECTOR
MICHAEL WHITEHURST BRAD KERR - ASSISTANT

GUESTS: RICKY BISHOP, TAYLOR COUNTY SHERIFF, NICK TILLMAN & JACOB BLAIR WITH JNBA
MAYOR DALE MARTIN CALLED THE MEETING TO ORDER & ESTABLISHED A QUORUM

SAM MOVED, SECOND BY JOHN TO APPROVE THE MINUTES OF THE NOVEMBER MEETING,
MOTION CARRIED ‘

BANK RECONCILIATIONS FOR NOVEMBER WERE REVIEWED

DISCUSSION WITH TAYLOR COUNTY SHERIFF RICKY BISHOP ON LAW ENFORCEMENT OPTIONS
FOR TUSCOLA, 1) CITY MARSHAL 2) HIRE OFF DUTY SHERIFF DEPUTIES, NO ACTION TAKEN

DISCUSSION WiITH NEW LEADERSHIP OF INBA, CITY STAFF WITH THE MAYOR WILL LIST AND
PRIORITIZE ITEMS THAT NEED ATTENTION AT THE FIELDS, NO ACTION TAKEN

CHARLES MOVED TO SETUP A SIMPLE IRA TO BENEFIT EMPLOEES WITH UP TO 3% MATCH OF
ANNUAL SALARY, SECOND BY STEVE, MOTION CARRIED

JOHN MOVED TO GET BIDS FOR A NEW MAINTENANCE BUILDING, SECOND BY MICHAEL,
MOTION CARRIED

ADJOURN AT 7:30PM

CITY SECRETARY MAYOR, DALE MARTIN




